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The Problem: News Has No Memory

People are not overwhelmed because there is too much news. They are overwhelmed because the
modern news system has no continuity, drowning in updates but starving for understanding.

Headlines repeat. Stories recycle. Minor updates masquerade as major developments. Context
evaporates every 24 hours

Professionals, analysts, journalists, and decision-makers all face the same hidden burden:
they must manually reconstruct continuity every single day.

And everyday news consumers feel the same pain, and they experience it as confusion, repetition,
and fatigue rather than a formal analytical burden.

This is the real cost of modern information:

e wasted time o false novelty

¢ endless searches ¢ missed inflection points
¢ repeated reading e cognitive fatigue

o fragmented understanding e apathy

Many people feel this pain. Almost no one has words to describe it. As information volume
grows, continuity becomes the only sustainable way to understand the world. The BriefBrief
names the problem and solves it.

Event-Based Situational Awareness

The BriefBrief is not a news aggregator. It is not a feed. It is not a newsletter. It is not a curation
tool.

It is a continuity engine.

Instead of presenting articles as isolated units, The BriefBrief organizes reporting into persistent

event records that evolve as new information emerges. Reporting from multiple independent

sources is associated into a single situational record that retains context over time. As news

sources begin to report on an event they are associated with an existing pattern rather than

creating parallel records. As similar stories evolve, they are added to the pattern.

This creates a new category of information experience:

Event-Based Situational Awareness

A structured, cumulative, evidence-preserving model that provided the reader with the essential:
e Summary e  When it happened

e Who is involved e  Where it occurred
e What happened e Why it happened



It also ensures that identical or near-identical stories remain contained within a single SITREP,
updating that SITREP as additional sources report. New SITREPs are generated only when a
meaningful development occurs. Every SITREP includes links to all underlying sources, allowing

readers to explore deeper detail without losing continuity.

This is the difference between reading headlines and understanding the world.

Who This Platform Serves

In addition to supporting general news consumption, The
BriefBrief supports three serious user groups who all face the
same structural problem of fragmented continuity but
encounter it in different ways.

1. Analysts & Researchers need to understand
patterns, escalation, stabilization, and narrative evolution,
cannot afford to rebuild context every day, and require
lineage, structure, and evidence integrity.

The BriefBrief provides a persistent event model that
eliminates rework and preserves analytical continuity.

2. Journalists & Independent Media need clarity,
context, and a reliable way to track evolving stories without
drowning in repetition. They need to know what changed —
not what was rewritten.

The BriefBrief provides a structured, noise-reduced
foundation for reporting, analysis, and commentary.

Use Cases

Analysts: Track escalation
patterns without rebuilding
context

Journalists: Follow evolving
stories without headline churn

Operators: Maintain continuity
across rotations and shifts

Substack writers: Build long-
form pieces with reliable context

Researchers: Detect narrative
evolution and source distribution

3. Operators & Decision-Makers need situational awareness, not headline churn;
continuity across rotations, shifts, and reporting cycles; a single source of truth that preserves

context and reduces cognitive load.

The BriefBrief provides a disciplined, event-based model that tracks the evolvement of real-world
situations and allows joining similar events when other similarities are noticed.

Why This Matters

Across all groups, the core need is the same: People don’t need more news, they need continuity.
This is not a better aggregator. This is a different species. The BriefBrief provides:

e a structured, cumulative view of o
events .
¢ reduced noise and repetition .

e clarity on what actually changed

preserved context across time
analytical integrity and lineage

a progression of access levels that
scale with mission needs



How to Read the Rest of This Document

The following sections describe the platform’s progression, from consumer access to professional
monitoring, to intelligence-grade analysis, to sovereign deployment.

Each tier builds on the same event-based model, offering increasing depth, flexibility, and
operational responsibility.

This document explains:

e what each tier provides

e who each tier is designed for

e how each tier supports different missions

¢ how organizations can scale from simple consumption to full analytical sovereignty

The BriefBrief is a single platform with multiple levels of engagement all grounded in the same
core principles:

Continuity over immediacy.
Events over headlines.
Signal over volume.

Introduction

The BriefBrief is a structured news and situational awareness platform designed for people who
need to understand what is actually happening, not just what is being reported.

Most news consumption is optimized for speed and volume. Headlines arrive continuously,
stories repeat with minor variations, and important developments are often buried under renewed
attention rather than genuine change. Readers are left to assemble context manually, determine
whether something is new, and decide what really matters.

The BriefBrief addresses this problem by organizing reporting around events, not articles.
Reporting from multiple independent sources is consolidated into persistent event records that
evolve as new information becomes available. This allows users to see continuity, escalation,
stabilization, or resolution without rereading the same story multiple times.

At its core, the platform is designed to answer a simple but difficult question:

What is happening, and how is it changing?



This approach emphasizes continuity over immediacy and is applicable to public news
consumption, professional research, commentary, financial analysis, and other use cases where
understanding how situations evolve matters more than speed alone.

Design Principles
The BriefBrief is built around a small set of guiding principles that shape every access level and
capability:
e Continuity over immediacy - Understanding how situations evolve matters more than
reacting to isolated moments.
o Events over articles - Reporting is organized around real-world situations, not individual
headlines.
e Signal over volume - Repetition and false novelty are reduced to surface meaningful
change.
e Structure over novelty - Information is organized to support comprehension, not
engagement metrics.
o Insight over speed - The platform prioritizes understanding and context rather than being
first. Our focus is on uniform, consistent rendering of the facts in all SITREPS.

These principles apply uniformly across consumer, professional, analytical, and sovereign
deployments.

Fuel Tanker Collision Sparks Massive Fire in Nairobi

Filed: Jan 24, 12:03 PM EST

Summary: A road collision involving a fuel tanker led to a large fire in Nairobi, with firefighters battling thick smoke.
WHO: Firefighters

WHAT: Road collision involving a fuel tanker causing a fire

WHEN: Jan 24, 2026, 11:01 AM EST

WHERE: Nairobi

WHY: Accident involving a fuel tanker

Sources: Africa News

Figure 1 - The BriefBrief Design Principles
View showing articles treated as inputs and distilled into a manageable SITREP




About Aggregation
The BriefBrief is intentionally not a news aggregator.

In fast-moving situations, aggregation often creates the illusion of change where none exists,
while obscuring real inflection points behind headline churn. Minor updates, reworded headlines,
and recycled reporting can appear as progress even when nothing meaningful has changed.

The BriefBrief addresses this by treating individual articles as inputs rather than outputs. Related
reporting from multiple independent sources is associated into a single evolving situational
record, reducing repetition, limiting false novelty, and allowing users to focus on substantive
developments rather than volume. As news agencies report the same stories without change, these
source links are attached to the SITREP.

Traditional aggregation emphasizes article velocity. The BriefBrief emphasizes event continuity,
as illustrated below.

Man Shot by Federal Agents in Minneapolis Incident

Filed: Jan 24, 12:00 PM EST

Summary: A man was shot and killed by federal agents in Minneapolis after a struggle, confirmed by the police chief.
WHO: Federal agents, police chief

WHAT: Shooting incident resulting in death

WHEN: Jan 24, 2026, 11:50 AM EST

WHERE: Minneapolis

WHY: Struggle during arrest

Sources: ABC Australia |ABC News |AlJazeera |BBC News |Bloomberg |CBSNews |CNBC Top
News |Dawn Pakistan |Deutsche Welle |Euronews |Fox National |France24 |Global News
Canada |JerusalemPost |NBCNews |NPRUSNews |New York Times |PBS NewsHour |South
China Morning Post | Straits Times |The Hindu | The Independent |The Mercury News |The Verge |
UPI | WBIR10News | WJHL | Tri-Cities News & Weather | WUSA RSS Feed: news

Figure 2 - Aggregation vs Event-Based Organization
Comparison between repeated-headline aggregation and The BriefBrief event record that persists
and updates as new information becomes available.

Platform Access and Global Capabilities

The BriefBrief is accessible via the web interface and through native applications for Apple (i0S)
and Android devices. Mobile access is included across all consumer experiences, including the
Free Trial, Tier 1, and Tier 2.

MI Pages (Managed Intelligence access) are available on mobile devices; however, they are
designed for desktop-class environments. While the interfaces render correctly on iOS and
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Android, analytical surfaces such as pattern arcs, source distribution views, and synthesis
workflows require screen space and interaction density that mobile form factors do not
comfortably support. MI Pages are best used on tablets, laptops, or desktop systems where
analytical focus and data density can be maintained.

Language Editions and Localization

The BriefBrief can support multiple language editions across all access levels. Localization
affects presentation and source inclusion while preserving the same event-based structure,
correlation behavior, and continuity principles. These are native country news sources and not
translated versions of English news. This is critical for both language nuance retention as well as
insight into each different perspectives of reporting.

The BriefBrief |env| oe Welcome, mathew owen ¥ § b Doty

S () () ) () (o) () (@racmenen) (Mmoo SN o [ sovooen

. Top-Meldungen - Seite 1

Unfall: Mit Auto iiberschlagen - 28-Jahriger kommt ums Leben
Eingereicht: Jan 23, 7:10 PM EST

Zusammenfassung: Ein 28-Jahriger verungliickt tédlich bei einem Autounfall.
WER: 28-j3hriger Mann

e +

WAS: Todlicher Autounfall
Ad-Free Ad-Free
Experience WANN: Jan 23, 2026, 5:42 PM EST Experience

Thank you for
your support! WO: Deutschland

WARUM: Ursache des Unfalls unklar

Quellen: Zeit Online

\ Share via Message

Rekordgewinn im Saarland: 53,7 Millionen Euro

Eingereicht: Jan 23, 7:10 PM EST

Zusammenfassung: Im Saarland wurde ein Rekordgewinn von tiber 53,7 Millionen Euro beim Gliicksspiel erzielt
WER: Gliicksspielteilnehmer im Saarland

WAS: Rekordgewinn beim Gliicksspiel

WANN: Jan 23, 2026, 5:65 PM EST

WoO: Saarland

WARUM: Hohe Jackpot-Auszahlung bei einem Gliicksspiel

Quellen: Zeit Online

Figure 3 - Localized Language Edition (German)
Language selection affects presentation and source inclusion, not access level or analytical
behavior.

Consumer Access Feature Overview
The consumer tiers provide increasing depth and flexibility while remaining centrally hosted and
operated by The BriefBrief.
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Weather Briefs What's this?

Local News What's this?

B
agin :
Archive Search What's this? a
tion i
Ad-Free Experience a

Figure 4 - Consumer Access Feature Matrix
Feature availability across Free Trial, Tier 1, and Tier 2 consumer experiences.

SECTION 1 - Free Trial (Consumer Experience)

Who This Is For

Users who want to evaluate The BriefBrief event-based approach to news without commitment or
configuration.

Overview

The Free Trial is the entry point to The BriefBrief. It is designed to demonstrate structured
situational awareness without configuration, commitment, or complexity. The trial presents
curated reporting in a consolidated format that emphasizes continuity over headlines. It is
intentionally limited in scope and duration.

What Users Receive
e Access to U.S. and world news coverage
e Consolidated event-based summaries rather than isolated articles
e Read-only access with no configuration or customization

The trial reflects how the platform organizes and presents information, not its full depth or
flexibility.



12

What Is Not Included
o  Weather briefs
Local news coverage
Archive access
Private messaging
Profile customization
Ad-free viewing
e Managed Intelligence tools of any kind
These boundaries ensure the trial remains focused on evaluation rather than completeness.

Purpose

The Free Trial allows users to assess whether event continuity, reduced repetition, and structured
summaries match how they prefer to consume information. No data persistence, configuration, or
advanced features are implied or required. Users who want a consistent daily experience with
expanded coverage and messaging may continue to Tier 1.

SECTION 2 - Tier 1 (Consumer Subscription)

Who This Is For
Users who want basic structured daily news experience without configuration or analytical
tooling.

Overview

Tier 1 is the first paid consumer experience. It builds directly on the Free Trial and remains fully
hosted within The BriefBrief environment, using The BriefBrief feeds, database, and interface.
Tier 1 introduces expanded access and daily structure while preserving a managed, read-only
experience.

Tier 1 includes basic user-to-user messaging within the platform. Messaging is provided by the
same underlying secure communication framework used across The BriefBrief but is
intentionally constrained in scope and behavior at the consumer level. At Tier 1, messaging is
conversational, end-to-end encrypted, and ephemeral by design.

Messages remain within the BriefBrief domain and are never routed through external
communication systems, and its purpose is to support discussion and shared awareness around
reported events without creating records, analytical signals, or persistent artifacts.

Tier 1 messaging exists to support shared understanding within a consumer context, not analysis,
coordination, or intelligence workflows.
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What Tier 1 Adds

Tier 1 includes everything in the Free Trial, plus:

Daily briefing content designed for regular consumption

Weather briefs integrated into the main feed

Private, platform-scoped messaging

Continued access to curated U.S. and world news

Topic grouping that associates related reporting into coherent events

Reporting is presented as evolving situations rather than repeated headlines, allowing users to
follow developments over time without manual filtering.

Weather: Knoxville (05:55)

Filed: Jan 25, 6:00 AM EST

Summary: Snow, 33°F (feels like 33°F)

WHO: National Weather Service | OpenWeatherMap
WHAT: Snow, 33°F (feels like 33°F)

WHEN: Jan 25, 2026, 5:55 AM EST

WHERE: Knoxville,TN,US

WHY: Current conditions - Humidity 96%, Wind 0 mph

Sources: OpenWeatherMap

Weather: Knoxville (04:59)
Filed: Jan 25, 5:00 AM EST
Summary: Mist, 33°F (feels like 30°F)

WHO: National Weather Service /{ OpenWeatherMap

Figure 5 - Weather SITREP

Tier 1 introduces daily structure and integrates weather as structured situational events within the
consumer feed.

What Tier 1 Does Not Include

Local news discovery

Archive search or extended historical access

Profile customization

Ad-free viewing

Managed Intelligence consoles or analytical tools

Synthesis or product creation features

SaaS or self-hosted capabilities

Tier 1 remains a consumer experience, not an analytical or operational platform.
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Purpose

Tier 1 is intended for users who want a consistent and structured daily experience without
managing configuration, sources, or analytical workflows. Users who need deeper historical
access and professional-grade flexibility may continue to Tier 2.

SECTION 3 - Tier 2 (Professional Consumer)
Who This Is For

Professionals who rely on news as an input but do not require intelligence-grade analysis.

Overview

Tier 2 represents the professional consumer experience. It builds on Tier 1 and remains fully
hosted within The BriefBrief environment. Tier 2 expands depth, flexibility, and historical access
while remaining distinct from Managed Intelligence and SaaS offerings.

What Tier 2 Adds
Tier 2 includes everything in Tier 1, plus:
e Full archive access for historical review
Local news discovery integrated into the event model
Custom briefings tailored to user interests
Segment and preparation tools for recurring coverage needs
Profile customization and higher usage limits
e An ad-free viewing experience
Users gain greater control over what they see without taking responsibility for how the system
operates.

The BriefBrief & ot Welcome, mathew owen ¥

#TopStories  World | | US | Sports | Business  Weather

. Top Stories - Page 1

Christian Community in Africa Faces Extreme Threats

Filed: Jan 24, 1:02 PM EST

Summary: Sudan's civil war displaces millons and endangers Christians amid violence.
WHO: Christian community in Sudan

WHAT: Civil war and extremist violence targeting Christians

WHEN: Jan 24, 2026, 12:55 PM EST

WHERE: Sudan

WHY: Escalating conflict and targeted attacks on Christians

Sources: Fox News | Fox World

Ukraine Under Massive Russian Attack as UAE Talks Continue
Filed: Jan 24, 8:04 AM EST

Summary: Kyiv faces a significant Russian air assault as peace talks resume in the UAE.
WHO: Ukrainian officials, US officials, Russian officials

WHAT: Massive Russian air attack

WHEN: Jan 24, 2026, 12:01 AM EST

WHERE: Kyiv and other Ukrainian regions, United Arab Emirates

WHY: To find a path to end the war

Sources: ABC Australia | ABC World | Bloomberg | Deutsche Welle | Euronews | Politico Europe |
South China Morning Post | The Hindu | The Independent

o

Figure 6 - Professional Event View with Archive and Local Coverage (Tier 2)

Tier 2 extends situational awareness with historical context and local discovery while preserving
the underlying event model.




My Feeds (User-Configured Event Feeds)
My Feeds allow Tier 2 users to define how events are presented based on location and topic
preferences. Rather than filtering individual articles, My Feeds operate on the same event-based
model as the rest of the platform, preserving continuity, correlation, and change detection. My
Feeds provide personalization without granting users control over ingestion, correlation logic, or

analytical behavior.
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i Customize Your Feeds

© World News

Click tags to add them to your feed

Hezbollah

Melbourne Cup

UNITED NATIONS

LEE JAE MYUNG

JAMMU

Selected: None

== US News

69

69

68

64

63

First

Click tags to add them to your feed

SENATE

JEROME POWELL

47

45

CHRISTMAS

Kl

BRITISH COLUMBIA

Handball

BERLIN

Previous Page 6 of 67

NEW JERSEY

CHARLIE KIRK

Figure 7 - My Feeds Configuration (Tier 2)
User-defined scope and preferences that shape event presentation in a professional feed.
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support
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Trump's Gaza Reconstruction Board Faces Boycott

Filed: Jan 24, 2026, 4:05 PMEST

Summary: Trump's proposed board for Gaza reconstruction sees low attendance at

Davos signing ceremony.

WHO: Donald Trump

WHAT: Proposed board for Gaza reconstruction + *

WHEN: Jan 24, 2026, 2:54 PM EST t

WHERE: Davos Ad-Free

WHY: To oversee reconstruction of war-devastated Gaza Experience
‘Thank you for your

support!

Sources: AfricaNews | Al Jazeera |BBC News | Buenos Aires Times |

CBSNews |CBSWorld |CNBCTopNews |CNNWorld |Deutsche

Welle | Financial Times World | FoxNews | Global News Canada |

Jerusalem Post | Middle EastEye [NBCNews |NPRNews |NPR

World |NYT World | PBS NewsHour | Politico Europe | Sky News | The

Hindu |UPI | Washington Post World

Labour Party Joins Jamaat-e-Islami Alliance in Bangladesh

Filed: Jan 24, 2026, 4:05 PM EST

Summary: The Labour Party aligns with Jamaat-e-islami amid seat allocation
disputes.

WHO: Labour Party, Jamaat-e-Islami
WHAT: Joining an electoral alliance
WHEN: Jan 24, 2026, 2:58 PM EST
WHERE: Bangladesh

WHY: To strengthen political position amid disputes

Sources: Al Jazeera | Dawn Pakistan | Japan Times | Jerusalem Post |
The Hindu | The Straits Times - Asia

Figure 8 - My Feeds Customized Event Feed

A customized professional feed presenting events based on defined scope while preserving

continuity and correlation.

What Tier 2 Does Not Include

e MI Console access

e Synthesis or product creation tools
e Control over feeds, ingestion, or correlation behavior
e SaaS or self-hosted environments

Managed Intelligence tools are excluded from Tier 2 because they require analytical workflows

and operational surfaces that extend beyond consumer use.

Purpose

16

Tier 2 is designed for users who rely on news as an input to professional work - such as research,

commentary, or ongoing monitoring - without requiring analytical tooling or infrastructure
ownership. Users requiring analytical insight beyond consumer experiences may advance to MI

Pages.
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SECTION 4 — MI Pages (Hosted Managed
Intelligence Access)

Who This Is For

Analysts, researchers, and creators who need intelligence-grade insight without operating
infrastructure.

Overview

MI Pages introduce Managed Intelligence-grade capabilities while remaining fully hosted and
operated by The BriefBrief.

This is not SaaS, not self-hosted, and not an infrastructure offering.

MI Pages deliver intelligence functionality without transferring operational, administrative, or
governance responsibility to the user. Analysts gain advanced analytical surfaces and product-
creation capabilities while The BriefBrief maintains control of ingestion, correlation, continuity,
and system integrity.

This section describes how MI Pages transform structured situational awareness into repeatable,
auditable intelligence products.

What MI Pages Are

MI Pages provide structured analytical access to the same persistent event model used throughout
the platform, extended with tools designed specifically for analytical exploration, sensemaking,
and synthesis.

Rather than interacting with individual articles or feeds, users work directly against correlated
event records and analytical views that surface change, patterning, and narrative evolution over
time.

MI Pages consist of two complementary analytical surfaces:

e MI Console — discovery, pattern detection, change visualization, and narrative
movement

e Synthesis Workbench — judgment capture, intelligence product creation, and evidence
preservation

Together, these surfaces support the full analytical lifecycle: from observation and pattern
recognition to assessment, articulation, and dissemination — without fragmenting context or
duplicating effort.
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What MI Pages Change for an Analyst

The MI Console is the primary analytical discovery surface within MI Pages. When you open it,
you’re not confronted with raw reporting, headline churn, or volume for its own sake. You’re
presented with structured change — a clear view of how situations are evolving, where attention
is accelerating or cooling, and how narratives are shifting across sources.

Instead of re-reading, re-sorting, and rebuilding timelines, you step directly into the current state
of the situation, enriched by everything that came before it. Events are treated as evolving or
devolving situations rather than static records. The MI Console makes it immediately visible
where attention is increasing, where narratives are moving, and where situations are stabilizing or
fragmenting.

This enables analysts to:

Detect escalation, stabilization, or fragmentation without rereading prior reporting
Track narrative evolution across sources and time

Maintain continuity across shifts, rotations, and handovers

Produce assessments grounded in cumulative evidence rather than daily snapshots

MI Pages are designed for return analysis, not first impressions. They support judgment under uncertainty
by making change visible while keeping prior understanding intact.

Tier 3 - MI Console (Hosted)

Don’t spend hours reconstructing context. The MI Console eliminates that entire class of work.
With continuity preserved, you never start from zero again.

The MI Console is the primary analytical discovery surface within MI Pages. When you open it,
you’re not confronted with raw reporting, headline churn, or volume for its own sake. You’re
presented with structured change — a clear view of how situations are evolving, where attention
is accelerating or cooling, and how narratives are shifting across sources.

Instead of re-reading, re-sorting, and rebuilding timelines, you step directly into the current state
of the situation, enriched by everything that came before it. Events are treated as evolving or
devolving situations rather than static records. The MI Console makes it immediately visible
where attention is increasing, where narratives are moving, and where situations are stabilizing or
fragmenting.

Specifically, the MI Console enables analysts to:
e Observe event evolution through pattern arcs Pattern arcs visualize how a situation

develops over time, allowing analysts to see progression, escalation, stalling, or
resolution without rereading prior reporting.
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¢ Identify acceleration or stabilization using topic velocity Topic velocity indicators

surface changes in reporting momentum, helping analysts distinguish sustained
developments from temporary media spikes or recycled coverage.

¢ Detect shifts in attention via heating and cooling views Heating and cooling views
highlight where focus is intensifying or dissipating, enabling rapid triage of emerging

issues versus declining relevance.

e Track narrative movement across sources Narrative detection reveals how framing,

emphasis, or interpretation changes across related reporting, supporting early
identification of divergence, alignment, or reframing.

e Assess reporting breadth through source distribution views Source distribution shows
how widely an event is being reported, allowing analysts to judge corroboration, regional

spread, and diversity of perspective.

¢ Share patterns or SITREPs via encrypted, domain-scoped messaging with a single
action, analysts can send a complete pattern or individual SITREP to a colleague within

The BriefBrief domain, preserving context and lineage.

The MI Console operates exclusively on already-correlated event records. It does not ingest data,
alter correlation logic, or modify continuity behavior. Its function is analytical — to surface

meaning, change, and pattern within an established event structure.
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Analytical surface that reveals acceleration, stabilization, and narrative evolution across
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From within the MI Console, analysts can share individual SITREPs or entire event patterns as
context-complete artifacts, not messages stripped of meaning. Scope, supporting sources, and
situational context are preserved automatically at the moment of sharing. This allows insight to
move forward without reformatting, manual summarization, or loss of analytical lineage. What
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the analyst sees is what the recipient receives — grounded in the same event record, evidence
base, and continuity model.

The MI Console enables analysts to communicate what matters at the moment it matters, while
preserving the analytical integrity that produced the insight. There is no translation step, no
copy-paste drift, and no risk of stripping context or weakening the signal. The console becomes a
direct line from discovery to dissemination.

And once the patterns that actually matter are identified — the ones showing escalation,
stabilization, or narrative movement — they can be sent directly to the Synthesis Workbench.
This is where analysis becomes durable intelligence: evidence is frozen at the moment of
judgment, assessments are authored alongside the supporting SITREPs, and products evolve
without ever losing their lineage.

Tier 4 - MI Console plus Synthesis Workbench

In addition to all MI Console capabilities, this tier introduces the Synthesis Workbench — the
environment where analysis becomes durable intelligence.

The Workbench is not a note-taking tool. It is a judgment-capture and product-assembly
environment that transforms situational awareness into structured, authoritative intelligence.
Analysts no longer summarize reporting or rebuild timelines. They curate evidence, freeze
context, and author assessments directly alongside the SITREPs that support them.

Specifically, the Synthesis Workbench enables analysts to:

* Freeze evidence at the moment of assessment Evidence freezing preserves the
analytical context that existed when a judgment was made, preventing later reporting
from retroactively altering the basis of an assessment.

*  Curate SITREP:s into structured analytical products Individual SITREPs and broader
event patterns are assembled into coherent products that reflect analytical relevance
rather than chronological order.

* Author assessments and judgments directly alongside evidence Analyst conclusions
are recorded with explicit linkage to the supporting event records and sources, preserving
reasoning as well as outcome.

* Maintain persistent analytical products that evolve over time Products are not
one-time deliverables. They are living records that can be updated as situations develop
while retaining prior judgments and historical context.

*  Generate briefing-ready outputs without rework Analytical products can be exported
into briefing and presentation formats without reformatting or duplication.

Synthesis products retain direct lineage to underlying events and sources while remaining distinct
from discovery and exploration surfaces. They are not snapshots but rather authoritative

analytical records that preserve judgment, evidence, and evolution over time.

And critically, once a product is created, it is not merely sent, it is shared.
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The Synthesis Workbench uses a reference-based access model similar to enterprise document
platforms. Recipients are granted access to a single authoritative product, not a copy. This
enables collaboration, commentary, and iterative refinement without fragmentation or version
drift. Analysts and stakeholders operate against the same evidence base, the same judgment
record, and the same continuity model — ensuring that insight remains intact, auditable, and
aligned across roles and time.

Products remain within The BriefBrief domain and are managed through directory-based access
controls, ensuring integrity, version continuity, and analytical lineage are preserved
throughout their lifecycle.

The Synthesis Workbench is where insight becomes irreversible. It is not just where analysis
happens — it is where analysis becomes real.
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Figure 10 - Synthcsis Workbench: Analytical Product Creation
Analysts curate evidence, author assessments, and produce persistent intelligence products while
preserving source lineage and analytical context.

What MI Pages Do Not Include
e Customer-controlled feeds or ingestion rules
e Customer-managed databases
o Infrastructure access or deployment control
e Self-hosting or private environments

MI Pages remain hosted to preserve analytical integrity, ensure consistent correlation behavior,
and prevent fragmentation of the event model.
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Purpose

MI Pages exist to deliver intelligence-grade insight without requiring infrastructure ownership,
system configuration, or operational overhead. They provide analysts with the ability to
understand how situations evolve over time, not just how they appear in the latest headline.

They are designed for environments where judgment matters more than speed, and where
continuity, evidence integrity, and analytical reasoning are more important than reacting to the
first report. MI Pages preserve context across time, maintain lineage across sources, and surface
meaningful change without forcing analysts to operate or maintain the systems that make those
outcomes possible.

By removing the burden of ingestion, correlation, and system governance, MI Pages allow
analysts to focus entirely on interpretation, assessment, and communication — the work that
actually requires human judgment.

Organizations that require full sovereignty, direct control over data sources, ingestion rules,
system configuration, or deep integration flexibility may deploy a Full SaaS Instance, which
extends the same event-based intelligence model into a fully self-managed environment.
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SECTION 5 — Tier 5 - Full SaaS Instance
(Sovereign Environment)

Who This Is For

Organizations that require full control, operational sovereignty, and deep integration
flexibility beyond what a hosted managed-intelligence environment can provide. This tier is
designed for teams prepared to assume ownership of configuration, governance, and operational
responsibility — while retaining the event-based intelligence model that defines The BriefBrief.

Overview

The Full SaaS Instance is the only offering in which customers operate within a fully sovereign
environment.

In this model, the customer runs their own environment, manages their own data, and controls
their own integrations, while licensing the core intelligence capabilities and analytical framework
of The BriefBrief. Unlike MI Pages, operational responsibility is intentionally transferred to the
customer.

This deployment path enables:

e deep customization

e system-level integration

¢ alignment with internal governance and regulatory requirements
e full control over data flow, retention, and operational posture

All while preserving the same continuity-driven, event-based intelligence model at the heart of
the platform.

What Customers Control

A Full SaaS Instance gives organizations direct authority over every operational layer of the
system, including;:

e Their own data sources and feeds

e Their own database, storage, and data-retention policies

e  Their own ingestion rules, prioritization, and scheduling

e Their own user interface configuration and presentation

e  Their own domain, identity management, and access controls

e Their own external integrations, APIs, and downstream workflows

e Operator documentation, maintenance procedures, and internal governance

This level of control enables precise alignment with organizational policies, regulatory
frameworks, mission-specific workflows, and internal security requirements.
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What Is Licensed

The BriefBrief licenses the following platform capabilities to Full SaaS customers:

¢ MI Console analytical capabilities

¢ Synthesis Workbench functionality

e The underlying event schema and intelligence framework

e Ongoing platform updates, improvements, and feature evolution

Licensing preserves access to the full analytical model while allowing customers to operate it
entirely within their own controlled environment. The BriefBrief retains ownership of the
platform software and intelligence framework, while customers retain ownership of all data they
generate within their instance.

Deployment Options
Full SaaS Instances may be deployed in customer-selected environments, including:

¢ DigitalOcean
e AWS Commercial
e AWS GovCloud

Additional deployment models may be supported by agreement, depending on security posture,
governance requirements, and organizational constraints. The deployment model is selected to
align with the customer’s operational environment, regulatory obligations, and internal security
architecture.

Data Ownership and Exit

Customers retain full ownership of all data, SITREPs, analytical products, and evidence created
within their sovereign environment. The environment, database, and all content generated within
it remain the customer’s property.

If service is discontinued:

e The customer’s database and content remain theirs

¢ Platform software, managed-intelligence frameworks, and licensed components remain
proprietary assets of The BriefBrief

¢ Transition and exit procedures are defined by agreement and tailored to the specific
deployment model

This ensures continuity, preserves organizational sovereignty, and provides a clear separation
between customer-owned data and licensed platform capabilities.
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Figure 11 - Sovereign Saa$ Deployment Model can control data feeds
Diagram of a customer-controlled environment licensing The BriefBrief intelligence framework
and analytical capabilities.

Purpose

The Full SaaS Instance is designed for organizations that are prepared to assume configuration,
governance, and operational responsibility in exchange for maximum control, sovereignty, and
integration flexibility. It is the deployment path for teams that require direct authority over their
environment, data flows, identity systems, and external integrations — without sacrificing the
analytical discipline that defines The BriefBrief.

This tier represents the highest level of platform autonomy. Customers operate the system within
their own infrastructure while retaining the event-based intelligence model, continuity
framework, and analytical surfaces that power MI Pages. The Full SaaS Instance delivers the
same structured insight, the same cumulative event records, and the same evidence-preserving
analytical workflow — but under the customer’s full operational command.

It is the option for organizations that need The BriefBrief not as a hosted service, but as their
own intelligence infrastructure
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Conclusion - A Progressive Access Model

The BriefBrief is not a collection of tiers. It is a single intelligence model expressed at different
levels of responsibility and depth. Every access level — from consumer use to sovereign
deployment — is built on the same event-based foundation. What changes is not the data model
or analytical logic, but the degree of authority, persistence, and operational responsibility the
user assumes.

At the consumer level, the platform reduces noise and preserves continuity. At the professional
level, it enables structured monitoring and historical understanding. At the intelligence level, it
supports judgment, synthesis, and institutional memory. At the sovereign level, it transfers full
operational control to organizations prepared to govern the system themselves.

Because each tier operates on the same underlying event model, users do not migrate, replatform,
or retrain as requirements expand. Access evolves incrementally — from Free Trial through
Managed Intelligence to Full SaaS — without disruption to workflows, data understanding, or
analytical context.

This progression allows individuals, teams, and organizations to adopt The BriefBrief at the level
appropriate to their mission, and to scale responsibility and control as needs mature.

Platform Progression (Conceptual)

Free Trial — Structured situational awareness without configuration

Tier 1 — Daily continuity with news, weather, and messaging

Tier 2 — Professional monitoring with archive, local coverage, and My Feeds
Tier 3 — Analytical discovery through the MI Console

Tier 4 — Judgment and product creation via the Synthesis Workbench

Tier 5 — Full sovereignty through a customer-operated SaaS instance

The BriefBrief is designed to preserve understanding as responsibility increases, ensuring
continuity at every level of engagement.



27

Appendix A - SaaS and Platform Reference

This appendix provides supporting visuals that illustrate the administrative and operational
surfaces available in a Full SaaS Instance. These screenshots are not required for first-pass

understanding, but they offer additional clarity for teams evaluating the responsibilities and
capabilities associated with sovereign deployment.

The figures in this appendix highlight:

e Environment-level configuration controls

e User and identity management surfaces

o Feed, ingestion, and scheduling interfaces

e Domain-scoped governance and access controls

e Operational dashboards and system-health views

These references demonstrate the types of administrative capabilities that become available when
an organization operates The BriefBrief within its own infrastructure. They complement the core

narrative by showing how sovereignty is exercised in practice — through direct control of data
flows, system behavior, and operational governance.
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